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Community-based wellbeing services, working alongside Christ
the Redeemer.

ourrureose  Strengthening wellbeing before crisis.

Hills Sanctuary House (HSH) is a Hills-based community organisation providing accessible, professional and
faith-informed wellbeing services for individuals, couples, families and the wider community.

Our workis grounded in the Maronite faith, shaped by community need and delivered with professional
integrity, clinical governance and a strong commitmentto evidence-informed practice.

We primarily serve the Hills District, while remaining open to anyone seeking connection, wellbeing,
education or support.

Our community includes parents and families, young people, seniors, singles and married couples,
parishioners, professionals, people experiencing isolation and those who may be at greater risk of mental
health and social difficulties.
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Strengthening wellbeing before crisis.

HSH exists because wellbeing is strengthened through connection, belonging, relationships, purpose
and early support.

We create places where people canlisten,learn,connectand seek supportearly —reducing isolation,
strengthening relationships, building resilience and providing pathways into professional care when itis
needed.

Our modelis intentionally connected:

LISTEN CONNECT m @ STRENGTHEN

Someone may firstdiscover HSH through our podcast, attend a community gathering or wellbeing program,
seekcounselling, or be connected with a trusted professional through our External Referral Network.

Each entry pointcreates a pathway to greater connection and support.

Hills community-based wellbeing services working alongside Christ the Redeemer.

HSH brings together five distinctive elements:

informed

We understand the Qur services are We provide an Our programs and
people, families and Qur work is grounded delivered with internal counselling initiatives are
communities we in a faith-based appropriate service and an developed in response
serve. framework that professional External Referral to what our

recognises the standards, clinical Network, creating community tells us it

importance of supervision, ethical pathways to the right needs.

spirituality, belonging, practice and carefully support when needs

relationships and considered systems extend beyond our

hope in wellbeing. and processes. internal capacity.

HSH is primarily a Hills District community service, while remaining accessible to people beyond the Hills.

Our community includes:

Parents and families, particularly adults aged Local professionals

approximately 30-55 People experiencing loneliness or social

Young people isolation

Seniors in our community Individuals and families experiencing

Singles and married couples increased vulnerability

Parishioners and faith communities People seeking early support before difficulties
escalate

Our podcast, gatherings and wellbeing programs provide accessible entry points for people who may not
initially identify as needing a mental health service.
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c Starting conversations before crisis

Finding Sanctuary in the Hills Podcast

. . Four t n liver
Our Lebanese Maronite podcastcreates accessible ourpodcastseasons delivered

conversations around mental health, relationships,
family life, faith and wellbeing. It provides a trusted

Increased access to mental health and wellbeing
conversations

and approachable entry pointinto HSH, while Promotion of HSH community programs and
promoting our community gatherings, wellbeing gatherings

programs and counselling service and creating Promotion of HSH counselling and support pathways
opportunities for listeners to move from awareness Listeners progressing from awareness into

into participation and support. participation and help-seeking

People are starting conversations earlier and becoming aware that support is available.

e Creating belonging and reducing isolation

Community connectionis a core partof our wellbeing model. HSH has established monthly community
gatherings designed to create regular opportunities for people to meet, connectand belong.

Men's Gathering Ladies’ Gathering

A regular space for men to connect, talk and build A welcoming environment for women to build

supportive relationships. friendships, share experiences and strengthen
community.

Seniors’ Gathering Youth Gathering

Creating connection, purpose and belonging while Providing young people with a safe and positive

addressing social isolation among older members environment for connection, belonging and

of our community. wellbeing.

Together, these gatherings create four regular community connection points every month.

People have somewhere to belong before they reach a point of crisis.



~\Hills

> Sanctua
WAHouseu ©

OUR FIVE PILLARS OF IMPACT

e Strengthening the professionals who support our community

Equip represents HSH's business-to-business and
professional pathway. We work with practitioners,
professionals and community partners to
strengthen the capability of those supporting
individuals and families.

Our professional developmentinitiatives bring
experienced practitioners and specialists into the
community to share evidence-informed
approaches and practical knowledge.

Professional development
Clinical supervision

Shared learning

Community partnerships
Access to specialist knowledge

Strengthening the capability of practitioners within
our External Referral Network

Professionals and community partners are better equipped to recognise need, respond
appropriately and connect people with quality support.

o Providing trusted professional support

As community trust has grown through our podcast,
gatherings and wellbeing programs, HSH has
developed an internal Community Counselling

Service to provide a trusted pathway for individuals,
couples and families requiring more direct support.

Our counselling team is carefully selected for
professional competence, integrity and alignment
with HSH's culturally responsive and faith-informed
approach.

Practitioners participate in regular individual and
group clinical supervision, supporting safe, ethical
and high-quality practice.

The counselling service also strengthens the
connection between HSH's preventative work and
professional care: people who begin with a
podcast, community gathering or wellbeing
program can take the next step into counselling
when they are ready.

People can move from community connection and early intervention into professional support

through a trusted and familiar pathway.
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e Building resilience, relationships and community wellbeing

Strengthen represents HSH's business-to-consumer community pathway. Through targeted wellbeing
programs, HSH provides practical tools, education and opportunities for individuals and families to
strengthen their emotional wellbeing and relationships.

ANXIETY TO ANCHORED

Developed directly in response to community need, Anxiety to Anchored provides practical
strategies to understand anxiety, regulate emotions and build resilience.

The program has now reached approximately:

80-100 r+wrcranrs

The program was co-created with HSH counsellor Lisa Mahklouf, an Individual and Family Counsellor,
drawing on her professional expertise and HSH's broader community wellbeing framework.

Importantly, Anxiety to Anchored has created a pathway into further support, with participants
progressing from the program into HSH's counselling service and other appropriate support.

Participants leave with practical strategies, greater awareness and a clearer pathway to support
when they need it.

THE ART OF AUTHENTIC RELATIONSHIPS

Following the model established through Anxiety to Anchored, HSH is preparing to deliver The Art of
Authentic Relationships — a practical relationship and wellbeing program designed to strengthen
communication, connection and healthy relationships.

The program will draw on both professional counselling expertise and HSH's faith-informed

framework, providing participants with practical tools that can be applied within their relationships
and family life.

The program will be delivered by Claudia Chakar, HSH's Relationship and Couples Counsellor,
drawing on her specialistexperience in relationship and couples counselling.

Like Anxiety to Anchored, the program will provide an accessible entry pointfor people who may
benefit from further support, creating a pathway between community education, connection and
professional care.

Individuals and couples are equipped with practical relationship skills while becoming more aware of
when and where to seek additional support.
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HSH is designed so that people do not have to know exactly what service they need before they reach out.

A person might enter through:
Podcast | —» | Community Gathering | —> | Wellness Program
Counselling Service | —) | External Referral Network

Each pathway can lead to another. This is the strength of HSH: we are notdelivering isolated programs; we
are building an integrated community-based wellbeing ecosystem.

We recognise that no single organisation can meet

every person’'s needs. HSH has therefore Extend ourreach beyond ourinternal counselling
established an External Referral Network of trusted capacity

psychologists, counsellors and allied health Connect people with appropriate specialist support
professionals. Respond when a person’s needs fall outside our
Practitioners are carefully selected and connected service scope

to HSH through shared professional standards and Strengthen collaboration across the local mental
values. health sector

Provide a connected pathway into care

When HSH cannot provide the right service internally, we can help connect people to someone who
can.

AREA MEASURABLE IMPACT

Podcast 4 seasons delivered

Anxiety to Anchored 80-100 participants

Community Gatherings 4 monthly gathering streams
External Referral Network 10-15 mental health professionals
Clinical Governance Regularindividual & group supervision
Professional Development Ongoing practitioner development
Community Wellbeing Programs Anxiety to Anchored delivered;

The Art of Authentic Relationships launching
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finds us.

People are moving from:

Listening Attending Connecting

That progressionis the tangible impactof our model.

WHAT OUR COMMUNITY IS TELLING US

Seeking Support

HSH's growth has been intentional. We are
committed to building an organisation that
combines community heart with professional

a4

PARTICIPANT — ANXIETYTO
ANCHORED

“l came because | wanted to
understand my anxiety better,

but | left feeling like | wasn't
alone. It gave me practical
things | could actually use and
made me feel comfortable
enough to reach out for further
support.”

standards.

Our approach is supported by:

a1

COUNSELLING CLIENT

“l'initially came across Hills
Sanctuary House through the
community. | didn't realise |
was ready to ask for help until |
felt comfortable enough to
take that next step.”

partners

Clinical supervision

Receiving Care

a1

COMMUNITY PARTICIPANT

“It was the sense of belonging
that made the difference. | felt
welcomed, understood and
connected to people who
genuinely cared.”

A clear organisational constitution and governance
framework

Professional practitioners and carefully selected

Ethical and evidence-informed practice

Appropriate professional checks and requirements

Clear referral pathways

Community consultation

Ongoing professional development

Collaboration with established community and
professional networks

We believe that compassion and professionalism are not competing values — they are

essential partners.

/I

But numbers alone do nottell the whole story. The mostimportant measure is whathappens after someone
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There are many organisations providing individual We create opportunities for people to connect
mental health services. HSH is differentbecause we before they need counselling.
are building the community around the service. We create conversations that make help-seeking

more accessible.

And we do all of this within a Maronite We provide practical wellbeing education.

faith-informed framework that values We provide professional counselling.

family, community, belonging, hope
and human dignity.

We connectpeople with trusted external
practitioners when needed.

Our next stage of growth is about deepening impactrather than simply increasing activity.

We are focused on:

Expanding access to counselling Strengthening professional development and
Growing our External Referral Network supervision
Continuing Finding Sanctuary in the Hills Building stronger partnerships across the Hills

Expanding Anxiety to Anchored community

Measuring the movement from participation

Launching The Art of Authentic Relationships . :
into meaningful support

Developing youth, parenting and family
initiatives

Our ambition is to build a sustainable model that demonstrates not only how many people
we reach, but what changes because we reach them.
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AN INVITATION TO PARTNER

Hills Sanctuary House is building more than a counselling service. We are building a
community-based wellbeing ecosystem where people can encounter support in a way
that feels accessible, trusted and connected to their community.

For some, that begins with a podcast.

For others, it is a conversation at a community gathering.

For someone else, it may be Anxiety to Anchored or The Art of Authentic
Relationships.

And when more support is needed, there is a pathway into counselling or a
trusted external professional.

That is ourimpact. We are helping people move from isolation to belonging,
awareness to action, and early connection to meaningful care.

With the right investment, HSH can strengthen this model, reach more people and
create a sustainable community-based approach to wellbeing across the Hills and
beyond.

Listen. Connect. Equip. Care. Strengthen.

Hills Sanctuary House

Community-based wellbeing services, working alongside Christthe Redeemer.



